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The New Model of Offshore Business

SECTOR SPOTLIGHT:
Switzerland: The New Model of Offshore Business
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Philipp Ochsner is the founder and CFO of IndexInvestor 
Ltd. He is responsible for the ETF (Exchange Traded Fund) 
selection and the asset allocation using ETF and Index Funds.
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0U�2FKVQHU�QRWHG�WKDW�ZHDOWK�PDQDJHPHQW�LQ�6ZLW]HUODQG�
LV�YHU\�KHWHURJHQHRXV�DQG�LW�KDV�QRW�FKDQJHG�PXFK�LQ�UHFHQW�
\HDUV�� +RZHYHU�� KH� EHOLHYHV� WKDW� WKH� ZHDOWK� PDQDJHPHQW�
ODQGVFDSH� LQ� 6ZLW]HUODQG� UHPDLQV� VWURQJHU� DQG� GHDOV�ZLWK�
WKH�FXUUHQW�WUHQGV�EHWWHU�WKDQ�PDQ\�RI�LWV�FRPSHWLWRUV�

“There are various challenges like lower margins, pressure 
from foreign countries and increasing regulation to master,” 
he observed. “Another big challenge to all wealth managers 
globally is the fact that asset managers in aggregate 
underperform index performance. The question remains 
whether clients are willing to pay high margins for traditional 
wealth management services when they nowadays can invest 
with index solutions at a fraction of the cost.”

$FFRUGLQJ� WR� 0U� 2FKVQHU�� 6ZLW]HUODQG� SURYLGHV� DQ�
RXWVWDQGLQJO\� VWDEOH� HFRQRPLF�� SROLWLFDO� DQG� OHJDO�
HQYLURQPHQW�� +H� QRWHG� WKDW� WKH� 6ZLVV� )UDQF� LV� NQRZQ�
LQWHUQDWLRQDOO\�IRU�LWV�VWDELOLW\�

“Another fundamental advantage of Switzerland is its 
neutrality,” he commented. “Independent asset managers 
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7KH� FXUUHQW�ZHDOWK�PDQDJHPHQW� ODQGVFDSH� LQ� 6ZLW]HUODQG�
LV� FKDUDFWHUL]HG� E\� VXEVWDQWLDOO\� LQFUHDVHG� UHJXODWRU\� DQG�
FRPSOLDQFH�UHTXLUHPHQWV��7KH\�DUH�WKH�UHVXOW�RI�DGGLWLRQDO�
UHTXLUHPHQWV� VHW� E\� WKH� 6ZLVV� UHJXODWRU� LQ� SDUWLFXODU� WR�
IXUWKHU�UHJXODWH�FURVV�ERUGHU�¿QDQFLDO�VHUYLFHV�� WR� LPSURYH�
FRQVXPHU� SURWHFWLRQ�� DQG� WR� LPSOHPHQW� WKH� VWUDWHJ\� RI�
WKH� 6ZLVV� ¿QDQFLDO�PDUNHW� WR� DYRLG� WD[� FULPHV� DQG�PRQH\�
ODXQGHULQJ� �³:HLVVJHOGVWUDWHJLH´��� $IIHFWHG� DUH� DOO� SOD\HUV�
RI� WKH� ¿QDQFLDO� VHUYLFHV� LQGXVWU\� EXW� DOVR� KLJK� QHW� ZRUWK�
families and individuals. The new rules aim to ensure 
WKDW� RQO\� WKRVH� FRPSDQLHV�ZKR� FRPSO\�ZLWK� WKH�QHZ� OHJDO�
IUDPHZRUN�ZLOO�LQ�WKH�ORQJ�UXQ�EH�VXFFHVVIXO��

0RVW� DIIHFWHG� LV� WKH� SULYDWH� EDQNLQJ� LQGXVWU\� DQG� RWKHU�
SOD\HUV� ZKR� VHUYH� WKLV� LQGXVWU\�� LQFOXGLQJ� LQGHSHQGHQW�
asset managers and insurance intermediaries. The new 
UHJXODWRU\� IUDPHZRUN�ZLOO�PDNH� LW� QHFHVVDU\� WR� DGMXVW� WKH�
business model, the distribution channels and some of the 
products. One has to hope that the focus will be on material 
improvements and not on imposing bureaucratic formalities 

can additionally ensure that investors take the least amount 
of banking risks. Therefore Switzerland is a safe haven for 
many investors.”

'LVFXVVLQJ�KRZ�ZHDOWK�PDQDJHUV�DUH�LPSURYLQJ�WKH�TXDOLW\�
RI� WKH� VHUYLFHV� WKH\� RIIHU�� 0U� 2FKVQHU� KLJKOLJKWHG� WKH�
H[FHSWLRQDO�DQDO\VLV�SRVVLELOLWLHV�FXUUHQWO\�DYDLODEOH��³KDYLQJ�
at hand so much data even on the level of indexes”. He stated 
WKDW� WKLV� DOORZV� IRU� ZHOO� IRXQGHG� DQG� VFLHQWL¿FDOO\� SURYHQ�
strategic asset allocation.

“With ETF we can own thousands of stocks and still 
maintain a relatively simple portfolio,” he explained. “We 
can cover whole markets instead of single stocks, allowing 
XV� WR� HQVXUH� YHU\� EURDG�GLYHUVL¿FDWLRQ��$W� WKH� VDPH� WLPH�
transparency is improved since it is clear in which stocks 
and bonds their money is invested in and clients can view 
their Index ETF portfolio online.” 

0U�2FKVQHU� QRWHG� WKDW� 6ZLW]HUODQG� FRQWLQXHV� WR� IRFXV� RQ�
its main strengths. These consist of: providing political and 
HFRQRPLF�VWDELOLW\��OHJDO�VHFXULW\��SULYDF\�DQG�WKH�VWDELOLW\�RI�
the Swiss Franc.

“On top of that Switzerland offers index solutions that allow 
investing perfectly in the investors’ interest. Because of the 

ZKLFK�RQO\� LQFUHDVH� FRVWV� EXW�GR�QRW� VLJQL¿FDQWO\� LPSURYH�
TXDOLW\��7KH�DLP�WR�LPSRVH�D�OHYHO�SOD\LQJ�¿HOG�IRU�DOO�SOD\HUV�
LQ�WKH�PDUNHW�VKRXOG�QRW�QHJOHFW�WKH�GLIIHUHQFHV�ZKLFK�H[LVW�
ORRNLQJ� DW� SURGXFWV� DQG� FOLHQWV�� ,W� KDUGO\� PDNHV� VHQVH� WR�
impose formalistic consumer protection rules regardless of 
WKH�FRPSOH[LW\�RI�WKH�SURGXFWV�FRQFHUQHG�DQG�VRSKLVWLFDWLRQ�
RI�WKH�WDUJHWHG�FOLHQWV��2QO\�DQ�DWWUDFWLYH�OHJDO�DQG�UHJXODWRU\�
IUDPHZRUN�ZLOO� HQVXUH� WKDW� 6ZLW]HUODQG� FDQ� NHHS� LWV� SODFH�
in an ever more competitive environment. It would be 
XQIRUWXQDWH�LI�NH\�SOD\HUV�RI�WKH�LQGXVWU\�DQG�H[SHUWV�KDYLQJ�
WKH� UHVSHFWLYH� NQRZKRZ�ZRXOG� OHDYH� 6ZLW]HUODQG� WR� ¿QG� D�
IXWXUH�LQ�IRUHLJQ�¿QDQFLDO�PDUNHWV�ZKLFK�ULJKWO\�RU�ZURQJO\�
are seem to be more attractive. 

In view of the additional rules and regulations it is sometimes 
RYHUORRNHG�WKDW�WKH�OHJDO��UHJXODWRU\�DQG�¿QDQFLDO�VWDELOLW\�RI�
6ZLW]HUODQG�ZLOO� UHPDLQ� WKH�NH\� IDFWRU� WR�NHHS�6ZLW]HUODQG�
DWWUDFWLYH� IRU� WKH�EDQNLQJ�DQG� LQVXUDQFH� LQGXVWU\��2QH�KDV�
to hope that the Swiss regulator is aware of the fact that 
VPDOO�FKDQJHV�LQ�WKH�UHJXODWRU\�IUDPHZRUN�FDQ�KDYH�D�YHU\�
VXEVWDQWLDO�LPSDFW�RQ�WKH�LQGXVWU\�DQG�QHHG�WR�EH�FDUHIXOO\�
FRQVLGHUHG��6ZLW]HUODQG¶V� DSSURDFK�RI�QHJRWLDWLQJ�ELODWHUDO�
agreements has the advantage that the agreements can 
EH� FXVWRPL]HG� WR� ELODWHUDO� UHODWLRQV�� WKHLU� KLVWRU\� DQG� WKH�
VSHFL¿F�QHHGV�RI� WKH�SHUVRQV� FRQFHUQHG��7KH�GLVDGYDQWDJH�
LV� WKDW� LW�ZLOO� EHFRPH� LQFUHDVLQJO\� GLI¿FXOW� IRU� 6ZLW]HUODQG�
to negotiate treaties which go less far than other treaties 
DOUHDG\� FRQFOXGHG�� DV�QHJRWLDWLQJ�SDUWLHV�ZLOO�ZDQW� D�PRVW�
favorite treatment. 
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stable framework that Switzerland provides I can imagine that 
6ZLW]HUODQG�EHQH¿WV�IURP�WKH�XQFHUWDLQW\�LQ�WKH�JOREDO�EDQNLQJ�
system and therefore many investors invest more money with 
Switzerland’s independent Asset Managers,” he concluded.

IndexInvestor Ltd ensures that investors have some of the 
VDIHVW� DQG� EHVW� TXDOLW\� ,QGH[� (7)� LQ� VFLHQWL¿FDOO\� SURYHQ�
index portfolios. IndexInvestor is the Swiss specialist 
for index investments, providing independent Asset 
0DQDJHPHQW�DQG�LV�EDVHG�LQ�=XULFK��6ZLW]HUODQG�

Despite of an increased cost burden, resulting from the 
additional compliance requirements, there is no doubt that 
WKH�6ZLVV�ZHDOWK�PDQDJHPHQW�LQGXVWU\�ZLOO�UHPDLQ�VXFFHVVIXO�
DOVR� LQ������� JLYHQ�6ZLW]HUODQG¶V�XQLTXH�SRVLWLRQ�DV� D� VDIH�
KDUERU� XQGHU� ¿QDQFLDO�� SROLWLFDO�� VRFLDO�� DQG� UHJXODWRU\�
DVSHFWV�DQG�ZLWK�D�VWURQJ�6ZLVV�FXUUHQF\��,VVXHV�VXFK�DV�WKH�
need to transfer wealth from one generation to the next or 
IURP�DQ�XQVWDEOH�SROLWLFDO�RU�¿QDQFLDO�HQYLURQPHQW�WR�D�VDIH�
DQG�VWDEOH�HQYLURQPHQW�ZLOO�HQVXUH�WKDW�6ZLW]HUODQG�UHPDLQV�
attractive notwithstanding changes to the tax or compliance 
IUDPHZRUN��

z�,Q�UHFHQW�\HDUV�ZHDOWK�PDQDJHUV�LQ�6ZLW]HUODQG�KDYH�IDFHG�FKDOOHQJHV�VR�JUHDW�WKDW�VRPH�WKRXJKW�WKH�FRXQWU\�PLJKW�
EH�NQRFNHG�RII�LWV�VSRW�DV�WKH�ZRUOG¶V�ELJJHVW�RIIVKRUH�FHQWUH��1HZ�UHJXODWRU\�DQG�WD[�GHYHORSPHQWV�KDYH�FHUWDLQO\�KDG�
DQ�LPSDFW��KRZHYHU�6ZLW]HUODQG�LV�DGMXVWLQJ�ZHOO�DQG�KDV�PDQDJHG�WR�UHPRYH�LWVHOI�IURP�WKH�VWHUHRW\SLFDO�RIIVKRUH�LPDJH��
L�H��D�KDYHQ�IRU�XQGHFODUHG�DVVHWV�

$FTXLVLWLRQ�,QWHUQDWLRQDO�VSHDNV�WR�OHDGLQJ�H[SHUWV�WR�H[DPLQH�WKH�QHZ�RIIVKRUH�LQGXVWU\�WKDW�QRZ�H[LVWV�LQ�6ZLW]HUODQG�


